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Key messages 

 

• Reliable and valid indicators of corruption risk from TED 

 

• New online tool puts these to public use 
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Corruption definition 

In public procurement, the aim of corruption is to steer the 

contract to the favored bidder without detection. This is done 

in a number of ways, including: 

• Avoiding competition through, e.g., unjustified sole sourcing 

or direct contracting awards. 

• Favoring a certain bidder by tailoring specifications, sharing 

inside information, etc. 

 

See: World Bank Integrity Presidency (2009) Fraud and Corruption. 

Awareness Handbook, World Bank, Washington DC. pp. 7. 
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Data landscape 

Public procurement data 

 

Company financial and registry data 

 

Company ownership and management data 

 

Political officeholder data  

 

Treasury accounts of public organisation 
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Polish PP data 

1. Tenders Electronic Daily (TED): EU PP Directive 

• Above 130K/5M EUR 

 

2. National PP database: national PP law 

• Below 130K/5M EUR 

• Above 30K EUR (14K before 2014) 
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Conceptualizing public 

procurement corruption indicators 
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Contracting 

body 
Supplier Contract 

Particularistic tie 

Tendering Risk Indicators 

(TRI) 

Supplier Risk 

Indicators (SRI) 

Contracting Body 

Risk Indicators 

(CBRI) 
Political 

Connections 

Indicators (PCI) 



Example of tendering risks: 

Corruption Risk Index (CRI) 

Risk of institutionalised grand corruption 

 

0 ≤ CRIt ≤ 1 

 

where 0=minimal corruption risk; 1=maximal observed 
corruption risk 

 

Composite indicator of elementary risk (CI) indicators 

 

CRIt = Σj wj * CIj 
t  

 

Tailored to country context 
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CRI construction 

1. Wide set of potential components 

• 30 red flags from Fazekas et al, 2013 (HU+) 

• 19 red flags from JBF (PL) 

• 10 red flags from zIndex (CZ) 

• Challenge: capturing  

 needs assessmentimplementation 

2. Narrowing down the list to the relevant components 

• Checking whether CI fits corruption logic 

• Set of regressions on single bidder 

3. CRI calculation: determining weights 

• Equal weights 

• Norming to 0-1 band 
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Indicators tested so far 
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1. Single bidder contract 

2. Call for tenders not published in official journal 

3. Procedure type 

4. Length advertisement period 

5. Weight of non-price evaluation criteria 

6. Length of decision period 

 

 

 

 

 

 



Validity: 

Number of bidders predicts prices 

Price savings by the number of bidders 

543,705 contracts, EU27, 2009-2014 
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Single bidding in the EU context (TED) 

By far the worse performance... 

... ahead of HU, CZ, GR, etc... 

2016.04.18. 

1
1
 



CRI predicts 

prices (relative 

contract value) 

 

Effect size per 

country 

 

EU+EEA, 2009-

2013 

 

*=significant at 

5% level 
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Corruption risks are costly 



Regional differences are 

considerable across Europe 

Corruption Risk Index 

averages across the 

EU/EEA 

 

2009-2014 

 

TED data 
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Introducing the Tendertracking website 
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http://pl.tendertracking.eu/ 



Features 

• Data 

• TED from 2011 

• Daily update 

• 626 535 contracts (01/04/2016)  

• Goals 

• Government accountability 

• Market efficiency 

• Potential users 

• Civil society 

• Media 

• Oversight bodies 

• Bidders 
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Search criteria 
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List of results 
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Aggregated data about hits 
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Aggregated data about hits 
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Aggregated data about hits 
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Contract-level information 
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Benchmarking features 
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