Working Seminar for Polish NGOs 

June 6-7, 2002

Legal and Financial Aspects of Establishing and Managing Endowments

_________________________________________________________________________

Thursday 06.06.02 

14:00 - Welcome and introduction

Aleksander Smolar, President of Stefan Batory Foundation 

14:00 – 14:20 - Opening remarks: Understanding and Using Capital for Endowment

Barry Gaberman, Senior Vice President Ford Foundation 

14:20 – 16:00 FIRST SESSION 

Legal Provisions for Establishing and Managing Endowments in the US, Western Europe and Visehrad countries

· Endowments in the US and in the Western Europe 

· Legal regulations in Visehrad countries: Czech and Slovak models, legal environment in Hungary

· Legal environment for endowment building and funds management in Poland 

Speakers:  

Barry Gaberman, Ford Foundation, USA 

Carsten Carstensen, Volkswagen Stiftung, Germany  

Pavlina Kalousova, Czech Donors Forum, Czech Republic 

Milan Andrejkovic, GARANT Partners Group, Slovakia

Nilda Bullain, ICNL, Hungary 

Hubert Izdebski, I&Z Law Firm, Poland 

16:20 – 18:00 – continuation of panel and discussion

Friday 07.06.02

PRACTICAL ASPECTS OF ENDOWMENT BUILDING AND MANAGEMENT

10:00 – 13:00 SECOND SESSION

Existing Models of Endowment Management

· Models of endowment management in Western Europe (example of Germany)

· Mutual Fund as a Best Solution for Small and Medium Foundations (model of Czech mutual fund for foundations)

· Establishment of supportive organization to invest abroad

· Management through in-house investment department or Asset Management firm

Speakers: 

Carsten Carstensen, Volkswagen Stiftung, Germany

Pavlina Kalousova, Czech Donors Forum

Livia Haringova, Ekopolis Foundation, Slovakia

Sandor Koles, Carpathian Foundation, Slovakia, Czech Republic, Hungary, Poland

Tomasz Perkowski, Foundation for Polish Science, Poland 

14:00 – 17:00  THIRD SESSION

Lessons to be Learned 

· What should be done to enhance the environment for endowments and financial sustainability in Poland and generally in CEE?

· What the NGOs should do to enhance their capacity for endowment management (donor’s perspective)?

· How the law should be changed to allow for the effective endowment building and management?  

· What do the banks need to develop the best product for NGOs?

Speakers:

Robert Thomas, East-West Insitute

Jacek Wojnarowski, Executive Director, Trust for Civil Society in CEE

Tomasz Kacymirow, Hunton & Williams

Marcin Murawski, Bank Handlowy 

Stanisław Markowski, Credit Suisse Asset Management, Cezary Burzyński, PKO/Credit Suisse

Grzegorz Krawczyk, Adam Dakowicz, BRE Asset Management

17:15 – 17:45 

Presentation of communication tools for donors (grants data base) - Kuba Wygnański, KLON 
